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GOLD

Restarting  The Grace Darling High-grade Goldmine  
A Very Lucrative Dividend Play with Exceptional ROI  Potential
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Opportunity for investors to participate in 
a  private small scale very Lucrative High-Grade Gold mining operation near Kalgoorlie WA

● Just $5m investment to re-start the mine
● 6 – 7 months to first cash flow
● 54k Oz (31K JORC) initial target grading  ~11g/t
● Pre Money Valuation $12.5M so $5m buys ~29%
● Anticipated ROI @ conservative Gold price ~275% or ~30% pa after tax.
● Projected revenue over first 5 years of A$220m–A$280m*
● Projected Free Cash Flow (EBITDA) of ~A$85m - A$130m NPV8
● An Exceptional Dividend play. 

○ Ave Quarterly payout to new investors after tax ~$1m per Qtr. Q4  and beyond
○ Planned  Accelerated Dividend Payment  to investors up to the full matching of Investment amount

● Collaborative approach with shareholders to ensure tax effective dividends
● Project  managed by seasoned mining professionals

* Assumes todays gold price is the top
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● Grace Darling Gold Mine Highlights
○ Grace Darling Gold Mine is on a granted mining lease and has a current 

mining and environmental approval
○ The mine is small scale but has ample scope to increase resource.
○ Current JORC inferred  31K Oz  ave 11.2g/t  Additional initial target 23kOz  

similar grade (initial total 54kOz)
○ Plans to mechanise using modern underground methods for example..

Future operational plans include development of a low-profile decline, 
mechanized narrow stope production and haulage to surface utilizing 20 tonne 
low profile off-highway trucks

○ Mine has convenient widths 1.5m - 3 m and is high grade  ~ 11g/t
○ The mine was owned and operated (on and off) successfully by 2 miners for 

over 20 years  - now retired
○ Mine has been on Care and Maintenance for ~2 years
○ Ground conditions are exceptionally good, and openings and voids are stable 

and safe (geotechnically assessed)
○ Operational Infrastructure in place and well maintained
○ Nearest processing Mill  <20km. 



LOCATION
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● Western Australia
● 40 km north of Kalgoorlie
● Adjacent to Goldfields Highway
● Eastern Goldfields province of 

the Yilgarn Block
● Archaean Norseman Wiluna

greenstone belt
● Gold mineralised Bardoc

Tectonic Zone
● Nearby gold mines

○ Bulletin Gold Mine
○ Botswana Locker Gold Mine
○ Golden Cities Gold Mine
○ Paddington Gold Mine
○ Wendy Gully Gold Mine



HISTORIC PRODUCTION
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● Historically produced approximately 16,400oz @ grade of 12.60g/t Au
● Most recent production of 3,856t @ 11.56g/t Au and 596 t @ 3.44g/t for 

recoveries of 96.5% and 88% respectively.
● Operated occasionally by 2 miners who owned the project for over 20 

years.
● Significant remnant ore identified in in upper levels
● Gold mined from two steeply dipping north plunging high-grade shoots 

within the Grace Darling Shear Zone
● Ore has averaged over 11g/t for mining widths of +1.0m to 3.5m 
● The mine has been partially mined to a vertical depth of 150m
● The potential to define additional high-grade gold resources along 

strike and beneath the existing mine is considered high



EXISTING INFRASTRUCTURE & 
LICENSES
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● Equipped and approved Headframe

● Hoist

● Offices/first aid emergency response

● Change-house

● Workshops

● Outbuildings/explosives magazine 

● Shaft developed and equipped to 100vm

● Current mining and operating licenses



RESTARTING PRODUCTION
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INDICATIVE TIMETABLE* (Production within 6-7 months of $5m funding)

JULY/AUGUST 2025 Receive Funding

AUGUST 2025
Drill 2 holes down dip of ore shoots to align development and give DMIRS notice of re-
commencement – lock in ore sale agreement

SEPTEMBER 2025
Complete detailed mine plans, provide safety management plans to DMIRS, Equipment 
refurbishment/replacement surface infrastructure and statutory plant, dewater and refurb 
as required underground – purchase underground plant and equipment to service mining

OCTOBER 2025
Continue underground establishment, refuge chamber, emergency egress, power 
supply, permanent pumps, ventilation, scale and make safe

NOVEMBER 2025 Commence development to first level

DECEMBER 2026 Commence mining ore level and stoping

FEBRUARY 2026 First Ore Delivery to Mill

MARCH 2026 Revenue Begins

DECEMBER 2026 Planned First Quarterly Dividend to Patient shareholders



RESOURCE
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Classification Cut-off Tonnes Grade (g/t) Oz

JORC Inferred Uncut 75,525 12.83 31,161

Short term 
target increase Uncut 85,341 10.02 22,810

Total Initial 
Target Uncut 160,886 11.25 53,971

Photograph of development face on 
Four Level showing North Shoot Lode. 
Lode remains open and untested 
below Four Level



ECONOMICS
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● Robust economics due to high grades, shallow depths and minimal 
capex and good Gold prices

● Projected revenue over 5 years of A$220m –A$280m
● Free Cash Flow NPV8 $85m @ A$4,115 price (20% below SPOT )
● Free Cash Flow NPV8 $130m @ current gold price A$5,146
● Average Grades >11g/t
● AISC Cost ~sub A$2,000/oz
● Recovery  ~92% budget  Actual recorded 96%
● Cash breakeven under 12 months 
● Robust returns even at up to 40% lower gold prices 



5 YEAR FINANCIAL FORECAST 
@ Gold 20% below current

Using Gold price 
20% below current  
Grace delivers 

~$110m free cash 
flow first 5 years
And…
• After tax & 15% 

retained  cash, 
Grace delivers 
~275% ROI or 
30% pa. after tax 

• EPS $5.48  
assuming $1.25 
entry price

Dividends from mine 
start (Q4) to new 
Investors Average 
$1,040,000 per Qtr.
($18.8m total)



Robust ROI even at Gold prices 40% lower than today  (July 2 2025)
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Accelerated Dividend Policy
Dividends paid 50:50 until investors  are Cash positive
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SENSITIVITY TO GOLD PRICE
$0.65 EXCHANGE RATE
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Price 

(USD/Oz)

Price 

(AUD/Oz)

5 yr Free Cash 

Pre-Tax AUD 
Pre-Tax NPV8  AUD

ROI*

After tax

$3,345 
Current price

$5,146 
current price

$163m $128m
456% 

41% pa

$3,000 $4,615 $136m $106m
315%

33% Pa

$2,675 
Price used for Forecast P&L

$ 4,115 
Price used for Forecast P&L

$110m $86m
276%

30%pa

$2,500 $3,846 $97m $75m
228%

27%pa

$2,000 $3,077 $57m $43m
94%

14%pa

* ROI calculation assumes no life beyond the initial five years  which is a highly unlikely event



EXPLORATION
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● Self-funded future exploration. No need for further capital raising and shareholder dilution

● Resource remains open along  strike and at depth

● ~60 holes budgeted $1.5m

● More can be drilled if warranted

● Untested beneath 150m vertical depth

● Existing nearby mines >500m deep

● Target zone for resource extension below current workings

● Priority shallow resource extension drilling targets

● Exploration targets down plunge extension of main shoots

● A range  of  extra exploratory holes budgeted for in first 6 months to help plan decline development



ORE BODY DEPTH POTENTIAL
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● Deepest drilling to date < 150m from surface

● GDD6 returned 3m @ 23.29g/t Au (not true width)

● Potential for both grade and lode thickness to increase down plunge

● Similar mineralised systems in area extend to significant depths

● Vertical lodes at historical gold mines in the Comet Vale and Menzies 

mining centres located to the north of Grace Darling:

○ Sand Queen (Comet Vale) mined to 220m vertical depth

○ Sand Queen (Comet Vale) drilled to 400m vertical depth with 

lodes open at depth

○ Princess May lode Yunndaga (Menzies) mined to 625m vertical 

depth (lode open at Depth)



EXPLORATION TARGETS
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OFFER DETAILS
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Issuer Iron Hawk Resources (Gold Operations) Pty Ltd

Offer 4,000,000 Shares $1.25 = $5m  representing  ~29% of the Company

Lead 
Manager Novus Capital Limited                                                Date August 2025



CAPITAL STRUCTURE
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Holder Shares Price & EPS %

Iron Hawk Resources (Gold Ops) Pty Ltd 10,000,000 71%

New Investors invest $5m @ $1.25 per share 4,000,000 $1.25 29%
Total Shares post Raise 14,000,000 100%
Valuation and Cash Flow                                                          Value $
Enterprise Value/Mkt Cap $12.5m EPS $17.5m

5yr(EBITDA) & EPS @US$2,675 gold Current less 20% $110m $5.48 per 
share

348%

5yr(EBITDA) & EPS @US$3,345 gold Current price $163m $8.13 per 
share

550%



USE OF FUNDS
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Plant & Equipment. Servicing Refurbishment & Replacement $1,250,000
Capital Development $2,500,000
Initial Mining Prep $500,000
Exploration $200,000

Management/Overheads $160,000

Working Capital & Cost of the Offer $400,000
TOTAL $5,000,000

6-7 months to first cash flow



KEY INVESTMENT HIGHLIGHTS RE CAP
A Very Lucrative Dividend Play with Exceptional ROI
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● Near term gold production & revenues 6-7 months

● High grade, (>12g/t shallow depths currently 150vm)

● Very Low Capex and restart costs  ~$5m

● Production to begin within ~six to seven months of funding

● Projected revenue over 5 years of A$220m –A$280m

● Projected 5year Free Cash Flow  (EBITDA) Pre Tax  of ~A$85m - A$130m

● High margin, low AISC sub $2,000 oz

● High exploration prospectivity

● Operationally experienced Board & Management heavily geared to successful outcomes

● Accelerated  Dividend for  investors. beginning regular qtr. dividend payments from ~Q5

● Investment Required  $ 5M for ~29% of IHG: 

● ROI 275% 30% pa at Gold Price 20% below current ( $2,675 USD)

● ROI 450% 40% pa at Current Gold Price ($3,345 USD)

● Valuation Pre Money ~$12.5m  ( < 1.5 times earnings)



Corporate Governance and Assurances
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● Project will be governed via Comprehensive Shareholder agreement

● Appointment of a director to represent Investors.

● Management rights for project rest with Iron Hawk team 

● Assurances around Scoping Study level of confidence

● Possible Share repurchase facility

● First Rights of refusal for both sides

● Standard minority shareholder Clauses and protections

● Other provisions by negotiation



BOARD AND MANAGEMENT
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Winton Willesee

Non Exec Chairman

Winton is an experienced company director and secretary with over 20 years’ experience in various 
roles within the Australian capital markets.

He has considerable experience with ASX listed and other companies over a broad range of 
industries having been involved with many successful ventures from early stage through to large 
capital development projects.  He has a core expertise in strategy, company development, corporate 
governance, company public listings, merger and acquisition transactions and corporate finance.

Peter Cunningham

Operations Director

Peter holds a Bachelor degree of Applied Science in Mining Engineering from the WA School of 
Mines. With over 35 years of experience in mine development and operations, Peter’s knowledge of 
the mining industry is extensive. Throughout his career, Peter has undertaken various Directorial and 
Managerial roles in successful and well-known ventures.

Lars Pearl

Managing Director

Lars Pearl - Lars is a geologist with over 30 years’ experience across a range of commodities in 
exploration and mining. He has extensive corporate experience and a proven track record of 
successful team management, both within Australia and Internationally. He has also held executive 
board and independent geologist roles in companies listed on the TSX, SEC and the ASX. Lars 
holds a geology degree from the University of Technology in Sydney, and is a member of the 
Australian Institute of Geoscientists. Lars brings a wealth of knowledge to Ironhawk.

Robert Butchart

Executive Director

Robert Butchart - Robert has been instrumental in several mining companies progression from 
largely exploration to emerging resource producers. 

He has been involved in the mining industry for more than 30 years. He has owned and operated 
exploration companies and drilling rigs in Australia and overseas, and has been heavily involved in 
heap leaching operations and narrow vein underground gold mines.



Gavan Farley - Senior Corporate Advisor (Novus Capital Ltd)
Mobile:  +61 420 520 300 
Email:  gavan.farley@novuscapital.com.au

Wayne Rossiter - Technical Consultant (Novus Capital Ltd)
Mobile:  +61 420 959 304
Email:  wayne.rossiter@novuscapital.com.au

FURTHER INFORMATION
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