
AUSTRALIAN HOTEL MANAGEMENT 

- ORDINARY EQUITY ISSUANCE 
A limited opportunity is available to secure shares in Australian Hotel Management Group (AHMG), a 

fast growing and innovative operator of differentiated models of hotels and serviced apartments in 

Australia. AHMG is seeking $2m of funds by way of a convertible note. 

 

WHO IS AHMG? 
Australian Hotel Management Group is a fast growing and innovative 

operator of differentiated models of hotel and serviced apartments in 

Australia. It has five trading assets and a strong growth pipeline of exciting 

opportunities. The organisation’s philosophy, ‘Think Different, Be Better’, 

drives innovation to create a unique and customer centric service offering. 

AHMG’s definition of the customer experience offers ‘New Form Stays’, 

changing the notion of typical accommodation in order to give the guest 

greater flexibility, greater value and more of a voice. 

 
AHMG operates across three core business verticals, Convenience, Porter 

Club and Wellness: 
 

CONVENIENCE 

Serviced apartments 

done better and 

different. 

Everyday Stays 

PORTER CLUB 

Membership-based business travel- 

oriented hotel model combining  

co-working and hotels into a 

modern take on the old-school city 

club ideally positioned for the flexible 

post-COVID workforce. 

Stays+ 

WELLNESS 

Combining proven and increasing 

market demand for thermal 

bathing and wellness, with a 

traditional hotel model in an urban 

context. 

Escapes 

 

 

 

WHY 

INVEST? 

Large untapped 

wellness bathing 

 market  

Thermal bathing has been proven on 
a global basis. There is a significant 
opportunity to capture a large share of 
a high growth, high margin market with 
very low existing market penetration in 
Australia. 

First mover advantage 

with dominant market 

 player  

AHMG’s joint venture partner for its 
Wellness portfolio holds majority market 
share and has strong brand recognition 
on a global scale. The equity raise will 
help AHMG establish itself in core target 
markets before competitors enter. 

 

 

Priority access 

to PropCo 

Investors will be given priority access to 
future unlisted property trusts (PropCo), 
ensuring alignment of competing interests 
and greater returns. 

Existing scale 

portfolio 

AHMG’s existing portfolio of operational, 
secured and assets under development, 
comprises a meaningful portion of value. 

High indicative 

forecast returns 

Attractive returns with high growth 
potential. Forecast five and seven year IRR 
of 28% at an exit multiple of 10x EBITDA. 

 

 

New disruptive 

growth verticals 

 

‘New Form Stays’ 

Experienced 

management team 

 

Demonstrated track record with full 
capability set. 

Favourable timing 

in the hotel sector 

There is an increasing number of distressed 
assets available for sale with a quickly 
recovering occupancy market. 
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OPERATING 

PORTFOLIO 

CONVENIENCE 

 
 

 
Saint Domain 

St Kilda Road, Melbourne 

Riviera Mackay 

Mackay, Queensland, leveraging strong 

mining presence in the region 

 

 

 

 

 

 

 

 

 

 

NO. KEYS IN POOL 

31 with opportunity to 

grow to 35 by early 2023 

ANNUAL FINANCIAL PERFORMANCE 

Post COVID-19 normalised EBITDA 

of c. $180k, representing ~$6k 

EBITDA per key 

 
Tribeca 

East Melbourne, Melbourne 

Parc Hotel 

Bundoora, Victoria. c. 14km from 

Melbourne CBD 

 

 

 

 

 

 

 

 

 

 

NO. KEYS IN POOL 

60 with opportunity to 

grow to 70 by early 2023 

ANNUAL FINANCIAL PERFORMANCE 

Post COVID-19 normalised EBITDA 

of c. $400k, representing ~$6k 

EBITDA per key 

 
381 Cremorne Hotel 

Cremorne, Melbourne 

 

 

 

 

 

 

 

 

 

 

NO. KEYS IN POOL 

32 with opportunity to 

grow to 35 by early 2023 

ANNUAL FINANCIAL PERFORMANCE 

Post COVID-19 normalised EBITDA 

of c. $300k, representing ~$5k 

EBITDA per key 

NO. KEYS IN POOL 

74 with opportunity to 

grow to 80 by early 2023 

ANNUAL FINANCIAL PERFORMANCE 

Post COVID-19 normalised EBITDA 

of c. $565k, representing ~$7k 

EBITDA per key 

NO. KEYS IN POOL 

31 with opportunity to 

grow to 35 by early 2023 

ANNUAL FINANCIAL PERFORMANCE 

Post COVID-19 normalised EBITDA 

of c. $270k, representing ~$6k 

EBITDA per key 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
Saint Domain 



PORTER CLUB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Kinson Hotel on St Kilda Rd, Melbourne, set to open in mid-2022 is 

the first Porter Club asset in AHMG’s portfolio. 

 

Existing 5-star hotel 

located on the CBD’s 

doorstep 

 

‘Home away from home’ 

for a decentralised work 

economy 

 

 

Refurbishment jointly 

funded by landlords 

208 rooms, suites and 

penthouses over 18 

levels 

 

 

Nostalgic vintage 

interiors and narrative 

 

Forecast stabilised 

EBITDA of ~$1.7m 

per year 

 

 

 

‘Stay the way you want’ – customisable adds on including 

Dyson styling kits, high-end kitchen utensils, personalised 

storage and coffee machine packs 



CREMORNE WELLNESS HOTEL 

 

The Cremorne Wellness Hotel in Cremorne, Melbourne, is on track to 

open in 2024. It is the first Wellness asset in AHMG’s portfolio. 

 

 

9 levels comprising 30 

hotel rooms and 

wellness / thermal bathing 

Joint venture with Australian 

leading wellness provider 

(>85% market share) 

 

 

 

 
WELLNESS 

 
Operating 24 hours 

a day catering for all 

demographics to maximise 

day patronage 

 

Strong revenue contribution 

from hotel guests, with 

$800+ per night all-inclusive 

packages 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GROWTH PLANS 

AHMG’s primary focus is on growing its Porter Club and Wellness verticals across Australia. This will be achieved by 

challenging and disrupting both verticals with a strong compelling offering, aligned to market trends. 

Forecast Growth – FY22 to FY29 50 
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• Operating a Porter Club hotel in each major city in 35 

Australia, including Sydney, Canberra and Brisbane; 

• Attracting and retaining talented and high calibre 

personnel who are passionately engaged in AHMG’s 

business and in driving the organisation’s vision 

forward; and 
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Important note: This Investment Flyer relates to an offer to subscribe for shares in Australian Hotel Management Group (AHMG). No independent verification of the information contained in this 

document has been undertaken and accordingly, no representation, warranty or undertaking, express or implied, is made, and no responsibility is accepted by any member of AHMG, as to the 

accuracy or completeness of, or any errors or omissions. To the extent that any forward-looking statements are made in this Investment Flyer, those statements reflect the views of AHMG as at 

August 2022. Such statements involve known and unknown risks, uncertainties, assumptions and other important factors that may cause the actual results, performance or achievements of AHMG 

to differ materially from the results, performance or achievements expressed, implied, or projected in this Investment Flyer. The Investment Flyer may include information regarding the past 

performance of AHMG. Investors should be aware that past performance should not be relied upon as an indicator of future performance and there is no guarantee that a member of AHMG will 

achieve, repeat or outperform its past performance. None of the information included in this Investment Flyer is intended to constitute financial product advice. This document has been prepared 

for the purpose of providing general information, without taking into account any particular investor’s objectives, financial situation or needs. Investors and their advisers should, before making any 

investment decisions, consider the appropriateness of information in this document and seek professional advice, having regard to the investor’s objectives, financial situation and needs. Some of 

the key risks that should be considered by prospective investors are outlined in the Information Memorandum. All rights reserved. 

• Operating a Wellness hotel in major Australian cities 

and tourist hotspots; 

Key objectives over the next five to seven years include: 

• Become recognised as a leader and innovator across 

all three industry verticals. 

• Becoming a market leading co-working / hotel fusion 

operator in Australia; 
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