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INTRODUCTION
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The need to change the ecosystem
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Ongoing economic A fragmented Potential changes



Scalare provides scalable tech startups with the sector’s broadest and

holistic ecosystem through investment, productive fractional services
and expert advice, a market-leading diagnostic platform, and community
programs to accelerate their growth.

the
broadest range
of fractional
services and
expert advice of
any working
capital

a
market-leading
diagnostic platform that
helps tech company
founders identify and
prioritise problems and
creates a roadmap for
advice and services to
address them

a specialised
technology ecosystem
for its portfolio
companies and the
wider tech sector
through events and
membership
programs

its investors’ capital to
certain investments and
takes no funds,
management, or
performance fees
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About Scalare >

We work with

esiZﬂ!c?aﬁepggzleJits fThese b . Scalar_e also_ and have invested
technology found programs o our highest Australia, Singapore
echnology founders hands on conviction UK Eu’rope o .

grow their business support services SEETTE Senland and the US

Products and Services:

Programs and Digital Memberships Scale Up
Solutions and Events Services Investments
* Founder start up programs « Membership programs » Fractional services + Detailed diligence/investment
e Annual support programs « Community events « Investor readiness PrOCeSS
» Digital Solutions/Ascend e The annual Australian « Strategy advice ’ ;Snilzgnt:é%r;?t AN
Technologies Competition
+ Tech Ready Women - female tech
+ Invest early where returns
accelerator program '
are highest
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Scalare at a Glance >
16 $2.0m 30 $10.2m 298%

Product and Service Revenue Investments made Portfolio Valuation FY24 Total Realised and

W L ELl e in FY24 (up 64% from FY23) (currently hold 27) Unrealised Returns

Incorporated in First investment Launched annual prepaid Carolyn Breeze joins Purchased Tech

Australia and made our realisation event subscription plan for Scalare as CEO Ready Women, a

first 6 investments generating 86% IRR founder support Generated income IeaﬁingI female
Completed over- of $3.2m in FY24 technology

subscribed capital raise accelerator program

Launched initial Launched ‘Be the By end 2022 Sc_:alare had Purchased Australian Signed binding
support programs Change’ program .sugpor:tedl andbln\{ested Technologies Competition heads of agreement
. , in technology businesses for Scalare to go
onJsiS?lig?BIESa:d Es:fgeﬁ( Zr:];udlence of in 6 countries across Launched fractional support  public on the ASX
us improved gender and multiple verticals services with 58 clients in through a reverse
FY2024, up from 25 in takeover.

cultural diversity among
our community by 23%
within the first year

TECHNOLOGIES ready

COMPETITION

FY2023



Technology and Innovation

Ecosystems >

SCALARE

PARTNERS

Scalare sits at the heart of the early-stage technology
and innovation ecosystem creating a unique business
model with multiple revenue streams and opportunities
for both organic growth and strategic acquisitions.

Advisory/ Education &
Other Provid Scale Up Productivity . )
er ¥Proviaers -
5 — I Tools —» Other Providers
geg_alJECSlon, - Legal - Programs - StartMate, SBE,
- SprintLaw, _ - Antler, muru-D
Openlegal - Financial Accelerators - ChargeBee, Paddle,
Fullstack, - Commercial - Finance tools Futrli, Causal
Cleartax,
Aureus Financial S C /\ |_ /\ R E
PARTNERS
capital . resource . scale
. Fund Raising
Other Providers <«—— Community & Investment ———» Other Providers

- Memberships

Startup Network,

Innovation Bay - Events
Stone and Chalk, Antler, - Mentors
ATC

Mentorlist, Strivin,

SheMentors

-VC’s - Seedspace, Black Nova,
- Crowdfunding Airtree, Blackbird
. - Birchal, Equitise
- Alternative !
Funding - Tractor Ventures, Fundabl



Our Team

Scalare Partners has an outstanding team who have built, supported and exited
a significant number of technology businesses in Australia and Internationally

Carolyn Breeze
Partner and CEO

Joined Scalare in February
2023. With over 20 years of
experience in
telecommunications,
technology, eCommerce, and
fintech, she has received
numerous accolades for her
work, including CEO Magazine's
IT and Telecommunications
Executive of the Year (2018),
Business Insider's top 21
Women in Fintech, and the
Advocate for Women award at
the 2019 Woman in Payments
Symposium. Most recently,
Carolyn was recognised as
Fintech Leader of the Year at
the 2021 Woman in Finance
Awards.

James Walker
Founding Partner

James is an entrepreneur and
investor specialising in fast
growing businesses with
experience as a ASX company
director and leader in
commercialising technology in
new markets. James is
currently a non- executive
chair with BluGlass (ASX:BLG)
and Native Mineral Resources
Holdings (ASX: NMR).

More recently James
successfully completed the
ASX-IPO of thedocyard (ASX:
TDY) and Native Mineral
Resources Holdings (ASX:
NMR) and before that
DroneShield (ASX: DRO).

Nick Roberts
Founding Partner

Entrepreneur and investor
specialising in fast growing
businesses with
international potential. With
20+ years of international
experience having founded
and run businesses in UK/
Europe, US and Asia Pacific.
Founder of 4 businesses in
professional, B2B &
consumer media areas.
Previous roles include CEO
at RISQ Group and MD
(JANZ) for Thomson
Reuters.

Giles Bourne
Founding Partner

Co-founded Scalare in
January 2020. Over 27
years of experience leading
technology innovation and
commercialisation across
diverse industries, including
multinational software
companies, polymer
banknote technology, and
corporate advisory before
being the CEO of BluGlass
(ASX: BLG). Currently non-
executive director Ticketless
Parking Pty Ltd and
FreeGuides Pty Ltd.

Jenny Li
Partner and CFO

Jenny joined Scalare in
January 2020. Jenny is a
strategy focused and results
orientated finance leader, with
more than 15 years’
experience in improving
financial governance, working
in and advising multinational
business to high growth start-
ups undertaking rapid change
and growth.

Prior to joining Scalare Jenny
was at Sterling RISQ as
Finance Director from October
2009 to January 2020.

SCALARE

Tim Griffiths
Partner

Tim joined Scalare in Sept 2021.
Tim is a seasoned technology
entrepreneur and executive with
a rich background spanning over
two decades. Tim leverages his
extensive experience in venture
capital-backed start-ups,
technical engineering, and
entrepreneurial leadership to
drive business growth and
transformation.

Tim is a Board Director for RO-
AI and an Advisor for Better X, a
company in the Scalare portfolio.
Additionally, he is a technical
advisor to Privy, a leading digital
trust provider with over 53
million onboarded custmers.



Our Board post ASX Listing>

We have attracted an experienced and high-calibre board that is
passionate about the Scalare business and the opportunities for growth.

Adelle Howse
Non-Executive,
Independent Chair

Current Non-Executive
Director of Macquarie
Technology Group
(ASX: MAQ), Downer
EDI (ASX: DOW),
Sydney Desalination
Plant and BAI
Communications

Neil Carter
Non-Executive,
Independent Director

Current corporate
advisor and NED,
and previously
Global Co-Head of
Equities at IFM
Investors.

Beau Quarry

Non-Executive
Director

Current Founder and
Managing Director of
Solido Capital, Managing
Director Baobab
Investment Management,
Non-Executive Director
Arctic Intelligence and
Scalare Partners Pty Ltd

James Walker

Executive
Director

Current co-founder and
director at Scalare
Partners, Non-Executive
Chair at BluGlass (ASX:
BLG) and Non-Executive
Chair at Native Mineral
Resources (ASX: NMR)
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James Lougheed

Non Executive
Director

Recently VP & GM High
Performance Analog and
Accelerator Group at MaxLinear.
Current advisor to start-ups and
public tech companies in the US.
Investor and adviser at Silicon
Catalyst, investor and member at
Sand Hill Angels, and Non-
Executive Director at Scalare
Partners Pty Ltd



@ Scalare > Products and Services

Programs and Digital
Solutions:

« Founder start up
programs to help
validate and launch
business ideas

* Annual support
programs and
workshops for more
established founders

 Digital Solutions
(e.g. Ascend) to help
founders benchmark
and focus on priorities

Memberships and
Events:

« Membership

communities to
support, educate,
facilitate networking
and provide access
to experienced
mentors

Community events
and pitch nights

The annual Australian
Technologies Competition
and awards

Support Services:

» Fractional services
to support founders
in key areas
(finance, technology,
operations, sales
etc.)

» Assistance with
investor readiness,
diligence and fund
raising

« Directorships,
strategy and
governance adyvice.
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Scalare services

2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

revenue

FY2022 FY2023 FY2024

Note: FY24 Services Income includes
proforma income from the Tech Ready
Women acquisition from July 1st 2023.
The acquisition closed on 26t April 2024.

10



@ Scalare > Investment Activities
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Scalare’s investment model is to invest early in our highest conviction
opportunities where the best returns are achievable, especially with the
right diligence pre investment and the right support post investment.

Our current 27 investments
have been diversified both
from a founder, industry,
technology and geographic
perspective

(21 x Aus, 2 x Europe, 2 x
Singapore, 1 x US, 1 x NZ)

We will continue to focus on
diversification where we
understand the opportunity
and can add value to the
company’s growth journey

Our track record is strong
(298% realised and
unrealised return to date)

The RTO will allow us to
continue to invest in pre-seed
and seed rounds of the
businesses that we have
identified as having
outstanding founders and
significant global potential

We make a limited number
of new investments

each year - often sourced
from founders who are
accessing our products and
services e.g.:

» Educational and
Membership programs

« Australian Technologies
Competition

« Tech Ready Women

Or from existing founder
referrals and word of mouth.
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Scalare > Investment Track Record

Scalare’s investments have demonstrated strong valuation growth since inception.

Scalare Portfolio Valuation

12,000,000
TOTAL 10,000,000
RETURN 8,000,000
2 9 8 % 6,000,000
4,000,000
2,000,000 - .
0

FY2022 FY2023 FY2024

®m Cash invested Equity invested Revaluations



SCALARE
Why focus on early-stage investing?

1. High growth potential - investing at the ground level of potentially successful
companies

2. Spotting industry trends - early-stage investors capitalise on emerging
trends working closely with founders

3. Valuation and equity takes - typically lower leading to substantial returns

4. Active role in growth - can take on a more active role in the company's
development

5. Early access to innovation - with startup often at the cutting edge of technology

6. Supporting economic growth - leading to a positive social impacts fostering a
dynamic and evolving economy

7. Not competitive as most Australian technology investment funds invest at a later
stage

13
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Focus on assisting and investing in high growth potential, early-stage
technology companies

Key investment principles:
« Technology centric businesses with significant potential
« Operates in a large and fast-growing market
« Impressive and passionate founder and team
« Open to mentoring, advice and assistance
« Have an existing product market fit, supported by commercial validation
« A track record of meeting milestones
« Scalare must be convinced that it can add value



Scalare > Current
Investments

SCALARE

Scalare is working with
exceptional founders and
technology disruptors
around the world.

Product Market Revenue Scaling/ Liquidity
Launch Validation Momentum Globalisation Event
STADIO flightcare @AsiaVerif .
f ghtcare ‘ Y W Withy
« |nhouseVentures 9 SLIPSTR=AM [j
. FreeGuides ‘ .’ ,‘ ijfe[RﬁPQJE

CHL
m Innovations

BETTERY
4 cloutly helio

ﬂ Loyalty Republic

zondil o, Treety " catalyser

(@BRAUZ MY
. PASS’

B picturewealth

VITAL ANNA

frankieone



@Investment Portfolio




Portfolio Weighting
by Stage & Sector
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- Product launch - company is ready to launch or has just launched
their first iteration of a product/solution that can be commercialised

- Market validation - company is demonstrating early commercialisation
progress (users and/or revenue) post product launch,

- Revenue momentum - company is demonstrating increasingly consistent
revenue growth and commercial metrics

- Scaling / globalisation - company has a developed a predictable
sales/commercial and product development capability that can be scaled

and repeated in different markets and jurisdictions where opportunities exist.

As companies move from
stage to stage, they tend to
be rewarded with a higher
valuation on the back of
revenue growth, a more
established market
position and a
demonstrated ability of the
executive team to deliver
on business objectives.

17



US Opportunity

Scalare plans to open a US office on
the West Coast with funds generated
from the raise to give us access to this
significant market opportunity

Start with Scalare services launch

When ranking start-up ecosystems and
activity, 8 US cities rank higher than
Sydney (SFO, NYC, BOS, LAX, SEA,
DC, SAN, CHC)*

In addition to local opportunities to
support start-ups in the US many
Australian companies need support
navigating US expansion plans.

*Fundable.com, Startupgenome.com
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James Lougheed, a San José based technology
executive with nearly 30 years experience,
recently joined Scalare as a strategic investor
and Non Executive Director to help develop
and execute on our US plans

This will be a low cost, revenue focused
approach with initially a small team of two on
the ground, working from home and supported
by the team in Australia and increasing as
revenue supports further growth

Strong interest has already been identified for
Virtual CFO and Capital Raising services with
future potential upside from rolling out TRW

and Scalare’s digital solutions in the US.
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FINANCIALS
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SCALARE

Group Financial Overview >

Scalare’s experienced team is on track to deliver significant growth, building on a proven foundation and
attractive business model.

Value Drivers: Historical Pro-Forma Profit & Loss and Key Metrics

Scalare’s model is to generate returns Year ended Notes 30 June 2022 30 June 2023 30 June 2024
through a profitable product, services
and advisory business including the
Australian Technology Competition and
the Tech Ready Women business

Scalare has multiple M&A
opportunities to acquire ecosystem
partners to further grow footprint,
revenue and profits

Scalare’s model is to continue to grow a
diversified portfolio of high growth
technology companies to deliver strong
investment returns.

20
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Group Profit & Loss >

Notes 30 June 2022 30 June 2023 30 June 2024
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Balance Sheet >
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Cashflow >
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ASX
LISTING
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IPO > Indicative Tj;;metable

We have entered a binding Heads of/Ag'rée'.ment with an ASX listed company
(CLB) which, subject to the satisfaction of conditions precedent aims to see
Scalare on the ASX around late September 2024.

Prospectus Date 21 August 2024

Shareholder General Meeting 23 September 2024

Issue and Allotment of Shares under the Offer 3 October 2024
Expected date for dispatch of holding statements 8 October 2024

Expected date of Trading of Shares commences on ASX 10 October 2024
(on a normal settlement basis)
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Transaction Overview>

Proposed Capital Structure

Subject to the satisfaction of the
ASX listing requirements Scalare
aims to list on the ASX around late

Minimum Subscription Maximum Subscription
August $4,000,000. % $8,000,000. %
CLB Shares on issue -
Scalare is valued at $18m pre a post share consolidation 2,000,000 2.1% 2,000,000
capital raise of up to $8m Number of Shares issued

on RTO Capita| Raise 16,000,000 17.5% 32,000,000

i 1 i Shares issued to

The listed COURPE Y will Chang.e Its Scalare Partners shareholders 72,000,000 79.1% 72,000,000
name to Scalare Partners Holdings Ltd

Broker shares 1,200,000 1.3% 1,200,000
On completion of the acquisition

i i Total Shares issued on

and prior to the receipt of funds s 91,200,000 107,200,000
raised the company will be cash
free and debt free.

Shares held by Scalare Directors

and Officers - on completion of the RTO 57,732,898 57,732,898

26
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@ Use of Funds

The funds raised through the
RTO will be used to expand the - :

Scalare business in a number USE OF FUNDS S:Ilal:é:ri':tri‘:)n srufs’i'?i'p"t'-.?m
of ways:

« Expanding our range of products and services

« Digitalising Scalare offerings to build scale and
margin

+ Taking the business model to the USA and
opening a
Scalare US operation

* Increasing investment in "Be the Change”, ATC
and TRW initiatives, including expanding
operations outside Scalare’s historical Sydney and
Melbourne client base to better support early-
stage technology companies in South Australia,
NT and WA and the US

* Increasing the amount we invest in our highest
conviction opportunities each year. Total use of funds $4,000,000 $8,000,000

27
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@ Ownership Structure >

Shares (post
Proposed and Current Shares Acquisition Shares (post
Directors (and (at date of this before RTO Shares (post Shares (at Acquisition
their associates) Prospectus) completed)  RTO completed) Management team (and their date of this before RTO Shares (post
associates) Prospectus) completed) RTO completed)

39,721,096 40,508,308

1,726,592 26,256,667 29,846,667

Total shares issued on maximum raise of $8m - 107,200,000.
The current Scalare Board, team and community have committed $2.6m to the Offer.




Highly experienced team with
a proven track record

Unique opportunity to
participate in a diverse selection of
early-stage technology companies

Long term returns through a
profitable product, services
and advisory business

Ownership of an outstanding
portfolio of early-stage
investments

International growth plans
and opportunities

SCALARE
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Opportunity

Why Invest NOW

e The economic environment

a

remains supportive of new
technologies that drive
efficiency/lower costs

Founders are looking to manage
costs and drive efficiencies
leading to strong demand for
Scalare's services

Multiple acquisition
opportunities exist for Scalare
to acquire established businesses
that support early-stage
technology companies.

30






Risk factors >

B

or

New customers
Loss of key management personnel
Limited trading history

Investing in businesses in growth and early
stage of development

Assets, investments and market risk
Due diligence risk

Portfolio companies may not be financially
successful or attract necessary capital

SCALARE
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Disclaimer >

Issuer and Purpose: this
Presentation has been prepared
and issued by Scalare Partners Pty
Ltd. ABN 69 638 225 886 (the
Company) to be provided only to
selected parties.

Risk Warning: an investment in
the Company carries a high degree
of risk due to the nature and stage
of development in its business. The
Company is not a suitable
investment for persons unable to
sustain a loss of part or all of the
sum invested. Investors should
have the financial willingness and
ability to accept the risk.

No Warranty for Information
Provided: The information
contained in this Presentation has
been prepared by the Company
from published information and
other sources. In many instances
the information reflects the opinion
of the Company. The Company
believes such information to be
accurate and opinions expressed to
be reasonable. However, the
Company makes no representation
or warranty, either express or
implied, as to the completeness,
accuracy, or reliability of any of the
information contained in the
Presentation. The Presentation
should not be regarded by the
Recipient as a substitute for their
own judgement, and the Recipient
is expected to undertake their own
due diligence should they wish to
proceed further. and the Recipient

is expected to rely on its own due
diligence if it wishes to proceed
further.

The valuations, forecasts,
estimates, opinions and projections
contained herein involve elements
of subjective judgment and
analysis. Any opinions expressed in
this material are subject to change
without notice. This Presentation
contains forward-looking
statements. The Company
undertakes no obligation to update
these forward-looking statements
for events or circumstances that
occur subsequent to such dates or
to update or keep current any of
the information contained herein.
Any estimates or projections as to
events that may occur in the future
(incduding projections of revenue,
expense, net income and customer
take up and conversion) are based
upon the best judgment of the
Company and other publicly
available information as of the date
of this Presentation, and based on
assumptions about the future.
There is no guarantee that any of
these estimates or projections will
be achieved, or that the
assumptions will prove to be
correct. Actual results will vary
from the projections and such
variations may be material.
Nothing contained herein is, or
shall be relied upon as, a promise
or representation as to the past or
future. The Company, its affiliates,
directors, employees and/or agents

expressly disclaim any and all
liability relating or resulting from
inaccurate or incomplete
information and the use or reliance
of all or any part of this
Presentation or any of the
information contained therein.

Independent investigation
required: Any person considering
investing in the Company should
make, and is taken to have made,
their own independent
investigations and obtained
professional advice or services
appropriate to their individual
circumstances.

No Recommendation Made in
Presentation: Nothing in the
Presentation should be taken as a
recommendation to invest in the
Company. The Company does not
make any recommendation in
respect of investment in the
Company. The provision of this
Presentation does not constitute an
offer of securities or interests of
any kind.

Sophisticated Investors only able
to participate Any offer to invest in
the Company will only be extended
to a person or entity if they have
first satisfied the Company that
they are a Sophisticated Investor
(under the requirements of the
Corporations Act or equivalent
applicable foreign laws) and the
offer would not contravene any
applicable law.

Taxation status: Any person
considering investing in the
Company should make, and is
taken to have made, their own
independent investigations and
obtained professional taxation
advice in respect of the taxation
treatment of an investment in the
Company.

Confidentiality of this
document: This Presentation and
any other information provided in
connection with this Presentation is
confidential to the Company. It is
provided to prospective investors
for the sole purpose of considering
an investment in the Company and
must not be copied, supplied,
disseminated or disclosed by any
recipient to any other person
(other than an employee or
professional adviser of the
recipient who is bound to keep it
confidential), without the
Company's prior written consent.
The distribution of this
Presentation in jurisdictions outside
Australia may be restricted by law.
Persons who come into possession
of this Presentation must seek
advice on, and comply with, any
such restrictions. Any person who
receives a copy of this Presentation
in circumstances where receipt of
this Presentation is unlawful or
unauthorised or requires the
Company to take any additional
steps, including registration, must
not accept the copy of the

SCALARE

Presentation and must immediately
return it to the Company. Any
failure to comply with restrictions
on receipt or distribution of this
Presentation may constitute a
violation of applicable securities
law. The Company specifically
prohibits the redistribution or
reproduction of this material in
whole or in part without the written
permission of the Company and the
Company accepts no liability
whatsoever for the actions of third
parties in this respect.

Supplementary information:
The Company may in its absolute
discretion update or supplement
this Presentation at any time. Such
further information is provided
under the same terms and
conditions as this Presentation.

No Commitment: The issuing of
this Presentation does not in any
way commit the Company to
discussions or negotiations with
any person in connection with the
issue of shares in the Company.
The Recipient acknowledges that
the Company may terminate
discussions at any time.
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Thank You

Carolyn Breeze
carolyn.breeze@scalarepartners.com
+61 408 606 046

James Walker
james.walker@scalarepartners.com.au
+61 408 677 776

Giles Bourne

giles.bourne@scalarepartners.com.au
+61 409 548 096

m www.scalarepartners.com
®
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