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Scalare provides scalable tech startups with the bsoadedt oand s
holistic ecosystem through Investment, productive fractional services

and expert advice ,amarket -leading diagnostic platform , and community
programs to accelerate their growth.

the a a specialised
broadest range market -leading technology ecosystem I'ts investorso ca
of fractional diagnostic platform that for its portfolio certain investments and
services and helps tech company companies and the takes no funds,
expert advice of founders identify and wider tech sector management, or
any working prioritise problems and through events and performance fees
capital creates a roadmap for membership

advice and services to programs

address them



About Scalare >

Scalare offers These range
essential products from education
and services to help programs to
technology founders hands on

grow their business support services

Products and Services:

Programs and Digital Memberships
Solutions and Events

A Founder start up programs A Membership programs
A Annual support programs A Community events

A Digital Solutions/Ascend A The annual Australian

A Tech Ready Women - female tech Technoledies™ColgRetition

accelerator program

Scalare also
invests directly in
our highest
conviction
opportunities

Scale Up
Services

A Fractional services
A Investor readiness

A Strategy advice

SCALARE
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We work with
and have invested
in businesses in

Australia, Singapore,
UK, Europe, New
Zealand and the US

Investments

A Detailed diligence/investment
process

A Select highest conviction
investments

A Invest early where returns
are highest
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Scalare at a Glance >

16  $2.0m 30 $10.2m 298 %

T VTS Product and Service Revenue Investments made Portfolio Valuation FY24 Total Realised and
in FY24 (up 64% from FY23) (cumently hold 27) Unrealised Returns

Incorporated in First investment Launched annual prepaid Carolyn Breeze joins Purchased Tech

Australia and made our realisation event subscription plan for Scalare as CEO Ready Women, a

first 6 investments generating 86% IRR founder support EerEaiad TEETE IeaﬂmgI female
Completed over - of $3.2m in FY24 L.l

subscribed capital raise accelerator program

Launched initial Launched 0 Bthe By end 2022 Scalare had Purchased Australian Signed binding
support programs Ch a n gpegram supported and invested Technologies Competition heads of agreement
SO _ in technology businesses for Scalare to qo
for companies in Reached an audience of in 6 tri . ) g
Australia, UK and over 37k and e @einifes - cltioss Launched fractional support public on the ASX
us A s —, multiple  verticals services with 58 clients in through a reverse
FY2024, up from 25 in takeover.

cultural diversity among
our community by 23%
within the first year

TECHNOLOGIES ready

COMPETITION

FY2023
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Technology and Innovation :
Ecosystems >

Other

LegalVision ,

Providers

SprintLaw ,
OpenlLegal
Fullstack ,
Cleartax ,

Aureus Financial

Other

Startup Network,
Innovation

Providers

Bay

«—

«—

Stone and Chalk, Antler,

ATC
Mentorlist , Strivin ,

SheMentors

Advisory/
Scale Up
Services

- Legal

- Financial

Commercial

Community
- Memberships

- Events
- Mentors

Scalare sits at the heart of the early -stage technology
and innovation ecosystem creating a unique business
model with multiple revenue streams and opportunities
for both organic growth and strategic acquisitions.

Education &
Productivity

Tools —» Other Providers
- Programs - StartMate , SBE,
- Accelerators - Antler, muru -D

- ChargeBee , Paddle,

- Finance tools Futrli , Causal
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Fund Raising
& Investment —— Other Providers

-VCos - Seedspace , Black Nova,
- Crowdfunding Airtree , Blackbird
- AlErsfee - Birchal , Equitise
Funding - Tractor Ventures , Fundabl



Our Team

Scalare Partners has an outstanding
number of technology

a significant

Breeze

Carolyn
Partner and CEO

Joined Scalare in February
2023. With over 20 years of
experience in
telecommunications,

technology, eCommerce, and
fintech, she has received
numerous accolades for her
work, including CEO Magazine's
IT and Telecommunications
Executive of the Year (2018),
Business Insider's top 21
Women in Fintech, and the
Advocate for Women award at
the 2019 Woman in Payments
Symposium. Most recently,
Carolyn was recognised as
Fintech Leader of the Year at
the 2021 Woman in Finance
Awards.

James Walker
Founding Partner

James is an entrepreneur and
investor specialising in fast
growing businesses with
experience as a ASX company
director and leader in
commercialising technology in
new markets. James is
currently a non- executive
chair with BluGlass (ASX:BLG)
and Native Mineral Resources
Holdings (ASX: NMR).

More recently James
successfully completed the
ASX-I1PO of thedocyard (ASX:
TDY) and Native Mineral
Resources Holdings (ASX:
NMR) and before that
DroneShield (ASX: DRO).

team who have built, supported and exited
businesses in Australia and Internationally

Nick Roberts
Founding Partner

Entrepreneur and investor
specialising in fast growing
businesses with

international  potential. With
20+ years of international
experience having founded
and run businesses in UK/
Europe, US and Asia Pacific.
Founder of 4 businesses in
professional, B2B &
consumer media areas.
Previous roles include CEO
at RISQ Group and MD
(JANZ) for Thomson
Reuters.

Giles Bourne
Founding Partner

Co-founded Scalare in
January 2020. Over 27
years of experience leading
technology innovation and
commercialisation — across
diverse industries, including
multinational  software
companies, polymer
banknote technology, and
corporate advisory before
being the CEO of BluGlass
(ASX: BLG). Currently non -
executive director Ticketless
Parking Pty Ltd and
FreeGuides Pty Ltd.

Jenny Li
Partner and CFO

Jenny joined Scalare in
January 2020. Jenny is a
strategy focused and results
orientated finance leader, with

SCALARE
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Tim Griffiths
Partner

Tim joined Scalare in Sept 2021.
Tim is a seasoned technology

entrepreneur and executive with
a rich background spanning over

more than 15 year s Oygdecades. Tim leverages his

experience in improving
financial governance, working
in and advising multinational
business to high growth start
ups undertaking rapid change
and growth.

Prior to joining Scalare Jenny
was at Sterling RISQ as
Finance Director from October
2009 to January 2020.

extensive experience in venture
capital -backed start -ups,
technical engineering, and
entrepreneurial leadership to
drive business growth and
transformation.

Tim is a Board Director for RO
Al and an Advisor for Better X, a
company in the Scalare portfolio.
Additionally, he is atechnical
advisor to Privy, a leading digital
trust provider with over 53
million onboarded  custmers .



Our Board post ASX Listing>

We have attracted an experienced and high -calibre board that is
for growth.

passionate about the Scalare business and the opportunities

Adelle Howse
Non - Executive,
Independent Chair

Current Non-Executive
Director of Macquarie
Technology Group
(ASX: MAQ), Downer
EDI (ASX: DOW),
Sydney Desalination
Plant and BAI
Communications

Neil Carter
Non - Executive,
Independent Director

Current corporate
advisor and NED,
and previously
Global Co-Head of
Equities at IFM
Investors.

Beau Quarry

Non - Executive
Director

Current Founder and
Managing Director of
Solido Capital, Managing
Director Baobab
Investment Management,
Non-Executive Director
Arctic Intelligence and
Scalare Partners Pty Ltd

James Walker

Executive
Director

Current co-founder and
director at Scalare
Partners, Non-Executive
Chair at BluGlass (ASX:
BLG) and Non-Executive
Chair at Native Mineral
Resources (ASX: NMR)
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James Lougheed

Non Executive
Director

Recently VP & GM High
Performance Analog and
Accelerator Group at MaxLinear.
Current advisor to start -ups and
public tech companies in the US.
Investor and adviser at Silicon
Catalyst, investor and member at
Sand Hill Angels, and Non-
Executive Director at Scalare
Partners Pty Ltd



@ Scalare > Products and Services

Programs
Solutions:

and Digital

A Founder start up
programsto help
validate and launch
business ideas

A Annual support
programs and
workshops for more
established founders

A Digital Solutions
(e.g. Ascend) to help
founders benchmark
and focus on priorities

Memberships  and
Events:

A Membership
communities to
support, educate,
facilitate networking
and provide access
to experienced
mentors

A Community events
and pitch nights

A The annual Australian

Technologies Competition

and awards

Support  Services:

A Fractional services
to support founders
in key areas
(finance, technology,
operations, sales
etc.)

A Assistance with
investor readiness,
diligence and fund
raising

A Directorships,
strategy and
governance advice.

SCALARE
PARTNERS
Scalare services
revenue

2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

FY2022 FY2023 FY2024

Note: FY24 Services Income includes
proforma income from the Tech Ready
Women acquisition from July 1st 2023.
The acquisition closed on 26t April 2024.

10
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@ Scalare > Investment Activities

Scal arirvgstsment model is to invest early in our highest conviction
opportunities where the best returns are achievable, especially with the
right diligence pre investment ~and .the right support post investment.

Our current 27 investments Our track record is strong We make a limited number
have been diversified both (298 % realised and of new investments
from a founder, industry, unrealised return to date) each year - often sourced
technology  and geographic from founders who are
perspective The RTO will allow us to accessing our products and
(21 x Aus, 2 x Europe, 2 x continue to investin pre-seed services e.g..
Singapore, 1 x US, 1 x N2) and seed rounds of the

businesses that we have A Educational and
We will continue to focus+ on identified as having Membership programs
diversification where we outstanding founders and A Australian Technologies
understand the opportunity significant global potential Competition
and can add value to the A Tech Ready Women

C 0 mp a ngyoath journey
Or from existing founder
referrals and word of mouth.
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Scalare > Investment Track Record

Sc al a rinvedtments have demonstrated strong valuation growth since inception.

Scalare Portfolio Valuation

TOTAL 10,000,000
RETURN 8,000,000

2 9 8 % 6,000,000
4,000,000

2,000,000 -
0

FY2022 FY2023 FY2024

W Cash invested Equity invested Revaluations



SCALARE
Why focus on early -stage investing?

1. High growth potential - investing at the ground level of potentially successful
companies

2. Spotting industry trends I early -stage investors capitalise on emerging
trends working closely with  founders

3. Valuation and equity takes - typically lower leading to substantial returns

4. Active role in growth T can take on a more active role in the company's
development

5. Early access to innovation - with startup often at the cutting edge of technology

6. Supporting economic growth - leading to a positive social impacts fostering a

dynamic and evolving economy

7. Not competitive as most Australian technology investment funds invest at a later
stage

13
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Focus on assisting and investing in high growth potential, early -stage
technology companies

Key investment principles:
A Technology centric businesses with significant potential
A Operates in a large and fast  -growing market
A Impressive and passionate founder and team
A Open to mentoring, advice and assistance
A Have an existing product market fit, supported by commercial validation
A A track record of meeting milestones

A Scalare must be convinced that it can add value






